
Board of Trustees
Safeguarding Governance 

RSM 

Emma Houldcroft – Dep DSL

Laura Thompson – Dept. 

Safeguarding 

RCM 

Clare Sefton – Dep DSL

Catherine Watson – 

Dept. Safeguarding 

Children’s Services 

Ben Bainbridge and 

Jenny Ritchie – Dep DSL

Lee Roberts and   

Shannon Gonzales – 

Dept. Safeguarding 

Adult Services 

Debbie Gittins - Dep DSL

Michelle Holroyd, 

Rebecca Barrell, Sian 

Jones and Alison Higton  

- Dept. Safeguarding 

Safeguarding Board Sub 

Committee (3 x year)

Carole Povey (Chair)

External Partners 

RSM and RCM Governing Bodies 

Safeguarding Governors

Ged Sweeney (RSM)

Nigel Finch (RCM) 

Designated Safeguard Lead (DSL)Management Group 

(Fortnightly meeting)

Nikola Giles (DSL./ Director of people and workplace /chair)

Dep. DSLs (Reporting dept actions and updates)

Senior Social Worker  (Safeguarding)

Monthly reports from co-opted members in the multi-disciplinary 

teams

Children and Adult 

Safeguarding 

Boards  SMBC 

Local Authority 

Designated Officer 

Safeguarding 

Network 

LA Commissioners 

and CHC 

Safeguarding Leads 

Strategic Governance and 

oversight 
Operational  Management and 

Delivery 
External partners and scrutiny 

Executive Leadership Team  (ELT) and Seashell Leadership Team (SLT)  

Seashell CfC and LLC 

system 

SharePoint – case 

management 

Impero – monitoring and 

filtering system 

Nourish Care Management 

System – care and health 

recordings and data 

Earwig and Riding the Wave 

– education recordings and 

data 

Behaviour Watch – incidents, 

accidents and intervention 

recordings and data 

Systems and Data 

Online Safety  

Group 

Internal multi-disciplinary 

Team meetings  -  

Integrated practice across 

all departments

Health and Wellbeing 

Tamsin Rowbotham – Dep DSL

Dept. Safeguarding:

Heather Potter  (Active) 

Theresa Gresham (Therapy)

Sam Wong (Nursing) 

Kate Duggan: Director of 

service development

Bernie White: Director of 

Care and Education Dep 

DSL
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