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1. Purpose and aim of the policy 

Seashell Trust is a registered Charity supporting disabled children and young adults from 4-25. The purpose of 
this policy is to outline our safeguarding processes and commitment in relation to the users of our service as both 
children and adults. This policy does not cover staff.  
 
At Seashell our Mission is: We transform the lives of children and young adults with the most complex 
disabilities, and their families, by providing high quality education, health and care services 
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Vision: We will be a national centre of excellence ensuring children and young adults with the most complex 
disabilities achieve their greatest potential 
 
Seashell Trust are clear that safeguarding the wellbeing of our service users is paramount. This is the 
responsibility of all staff whether paid or not. It is everyone’s responsibility to ensure that the people who are 
vulnerable are safeguarded and protected from abuse. Therefore, we place an expectation on all staff members 
to follow this policy when at Seashell. This policy covers all activities provided by including Seashell whether 
onsite or not through School, College, residential care, health and wellbeing service and outreach. 
 
We believe that all children and young adults should be in a safe environment which is free from abuse, enables 
them to thrive and promotes their independence this includes the users of Seashell services. At Seashell We will 
achieve this by: 
 

• Safe recruitment of staff 

• Safeguarding mandatory training during induction and beyond 

• Clear and transparent reporting processes  

• Fostering a no blame learning culture 
 

2. What do we mean by safeguarding  

All Staff working at Seashell share a responsibility for the protection and well-being of all people who use our 
services.  It is everyone’s responsibility to ensure that the people who are vulnerable are safeguarded and 
protected from abuse.  
 
When we use the term safeguarding, we mean: 
 

- Adults: Protecting an adult’s right to live in safety, free from abuse and neglect. Abuse can take many forms 
and may be a single act or repeated acts. It can occur in any relationship and may result in harm or 
exploitation. 

 

- Children: A form of maltreatment of a child. Somebody may abuse or neglect a child by inflicting harm, or by 
failing to act to prevent harm. Harm can include ill-treatment that is not physical, as well as the impact of 
witnessing ill-treatment of others. Children may be abused in a family, institutional, or community setting by 
those known to them or by others. Abuse can occur online or offline and may be perpetrated by adults or 
other children. 

 
When we use the term ‘abuse’ we mean: 
 

- Adults: An act or omission, a violation of an individual’s dignity, human or civil rights, by any other person 
or persons which results in significant harm to the physical, emotional or social wellbeing of an adult at risk. 
 

- Children: A form of maltreatment of a child. Somebody may abuse or neglect a child by inflicting harm, or 
by failing to act to prevent harm. Harm can include ill treatment that is not physical as well as the impact of 
witnessing ill treatment of others. This can be particularly relevant, for example, in relation to the impact on 
children of all forms of domestic abuse, including where they see, hear, or experience its effects. Children 
may be abused in a family or in an institutional or extra-familial contexts by those known to them or, more 
rarely, by others. Abuse can take place wholly online, or technology may be used to facilitate offline abuse. 
Children may be abused by an adult or adults, or another child or children. 

 
Abuse, neglect, exploitation, and safeguarding issues are rarely standalone events and cannot be covered by one 
definition or one label alone. In most cases, multiple issues will overlap. 
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All staff at Seashell are aware of safeguarding issues that can affect children and adults at risk. It is important not 
to be complacent about the risks that our cohort faces because of their special education needs, physical 
disabilities, and profound and multiple learning disabilities. It must be acknowledged that the people who use our 
services may not necessarily display behaviours that a non-disabled peer may exhibit if they were experiencing 
exploitation or abuse. This may mean that they are more vulnerable than their peers to abuse.  
 
Seashell take this responsibility seriously and is committed to: 

• Strong internal and external multi-disciplinary work as defined in the Safeguarding Governance 
framework 

• Monitoring, tracking, and conducting thematic reviews of service users throughout their journey at 
Seashell. 

• Evaluating behavioural changes holistically, with safeguarding as a central consideration in all reviews. 

• Ensuring staff are trained to recognise subtle indicators of harm, especially where communication or 
cognitive barriers exist. 

 
Detailed information can be found in Appendix 5 2025 Categories of Abuse and Discriminatory Abuse 
 
 
Radicalisation and extremism: 
Seashell recognises the risks posed by radicalisation and extremist influence. Staff must follow these procedures 
if there are concerns that a child, young person or adult is at risk of being radicalised by people who are involved 
in, or support terrorism: 

• The departmental Safeguarding Lead is the first point of contact for concerns related to extremism. 

• If unavailable, staff must contact the on-call manager. 

• In emergencies, call 999 or the Anti-Terror Hotline: 0800 789 321. 

• The Safeguarding Lead or on-call manager will assess the risk and refer to the appropriate agency, 

including Channel or Local Authority Children’s or Adults’ Social Care. 

Prevent Duty 
Prevent is part of the government’s counter-terrorism strategy. It aims to: 

• to reduce the risk to the UK, its citizens, and interests overseas, from terrorism 

• to safeguard and support vulnerable people to stop them from becoming terrorists or supporting them 

• tackle the significant threat posed by international terrorism and those in the UK who are inspired by it 
 
Prevent has 3 main approaches: 

1. Tackle the ideological causes of terrorism and protect vulnerable individuals from being drawn into 
terrorism 

2. Intervene early to support people susceptible to radicalisation 
3. Enable people who have already engaged in terrorism to disengage and rehabilitate 

 
It's also concerned with reducing threats, risks and vulnerabilities posed by domestic extremists. For example, 
from the far right and far left, extreme animal rights activists, those involved in Northern Ireland related terrorism 
For more information, you can visit the government Prevent strategy page on GOV.UK. 
 
Seashell is committed to fulfilling its statutory responsibilities under the Prevent Duty, as outlined in the Counter-
Terrorism and Security Act 2015 and the updated Prevent Duty Guidance for England and Wales (2023). Our 
approach is underpinned by inclusion, tolerance, and respect for diversity and freedom of speech, balanced with 
responsibilities to uphold equality, human rights, and community safety.  
 
Seashell take a proactive, early-intervention approach to safeguarding individuals from radicalisation and 
extremist influence. Our commitment includes: 

https://seashelltrustorguk.sharepoint.com/:w:/r/sites/SG/_layouts/15/Doc.aspx?sourcedoc=%7B90B908F8-3C54-4FC6-A7D6-C710ED714E24%7D&file=Appendix%205%202025%20Categories%20of%20Abuse%20and%20Discrimninatory%20Abuse%20(1).docx&action=default&mobileredirect=true
https://www.gov.uk/government/collections/prevent-duty-guidance
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• Training all staff to recognise signs of radicalisation and understand the ideological drivers of terrorism 

• Conducting risk assessments and maintaining awareness of local and national threat levels 

• Use of the Security Threat Check (STC) framework to ensure proportionate and informed decision-

making 

• Working in partnership with local authorities, the police, and safeguarding boards 

• Referring concerns to the appropriate Prevent or Channel panels where necessary 

 
Contextual Safeguarding 
At Seashell, we recognise that safeguarding risks do not only arise within the home or care setting. Contextual 
safeguarding is an approach that considers the wider social environments in which harm can occur, such as peer 
groups, online spaces, schools, and the local community. 
 
Children and adults with care and support needs may be particularly vulnerable exploitation, radicalisation, female 
genital mutilation (FGM), or becoming involved in serious violent crime. These risks often emerge from influences 
beyond the immediate family or care environment. Seashell adopts a multi-agency, proactive approach to 
contextual safeguarding, ensuring that all concerns are addressed promptly and holistically, with the individual’s 
safety and well-being at the centre of all decisions. 
 
Child Criminal Exploitation (CCE) and Child Sexual Exploitation (CSE) are serious forms of abuse where 
individuals or groups exploit an imbalance of power to manipulate, coerce, or deceive children into criminal or 
sexual activity.  

• CCE may involve children being exploited to transport drugs (e.g. county lines), commit theft or violence, or 

carry weapons. Victims may not always be recognised as such, especially if they appear to have consented. 

• CSE involves sexual abuse, which may include physical or non-contact acts, grooming, or online 

exploitation. Victims may not realise they are being exploited and may believe they are in a consensual 

relationship. 

 
Domestic Abuse 
Children can be victims of domestic abuse, whether through witnessing abuse at home or experiencing it in their 
own relationships. This can have long-term impacts on their health, development, and learning. 
 
Female Genital Mutilation (FGM) 
Female genital mutilation (FGM) refers to all procedures involving partial or total removal of the female external 
genitalia or other injury to the female genital organs for non-medical reasons. FGM is a serious safeguarding 
concern. Teachers have a legal duty to report to the police if they discover that FGM appears to have been 
carried out on a girl under 18. 
 
Serious Violence 
Indicators of involvement in serious violence include unexplained injuries, changes in friendships, increased 
absence, possession of unexplained items, or a decline in wellbeing or academic performance. These may 
signal risk of gang involvement or criminal exploitation. 
 

 
3. Legislative and statutory context 

This Safeguarding Policy is underpinned by key legislation and statutory guidance, including: 

• Children Acts 1989 & 2004 

• Care Act 2014 and Mental Capacity Act 2005 

• Keeping Children Safe in Education (2025) and Working Together to Safeguard Children (2023, updated May 

2025) 
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• The Children’s Homes (England) Regulations 2015 and Care Homes Regulations 2001 

• Health and Social Care Act 2008 (Regulated Activities) Regulations 2014 

• Education and Inspections Act 2006, Education Act 2002, and School Staffing Regulations 2009 

• Children and Families Act 2014 and SEND Code of Practice (0–25 years) 

• Online Safety Act 2023 

• Human Rights Act 1998 and Equality Act 2010 

• Counter-Terrorism and Security Act 2015 and Prevent Duty Guidance (2023) 

• Data Protection Act 2018, UK GDPR, and Caldicott Principles 

• Female Genital Mutilation Act 2003 and associated mandatory reporting duties 

• Sexual Offences Act 2003, Rehabilitation of Offenders Act 1974, and Safeguarding Vulnerable Groups Act 

2006 

• Teaching Online Safety in Schools (2019) and updated guidance filtering, monitoring, and digital 

safeguarding (as referenced in KCSIE 2025) 

• Children’s Wellbeing and Schools Bill (May 2025) – emerging legislation influencing safeguarding  

 
Seashell aligns with Ofsted’s 2021 review of sexual abuse in schools and colleges and adheres to the Non-
Maintained Special Schools (England) Regulations 2015, ensuring the welfare of all pupils. 
 
Local Safeguarding Arrangements 
Seashell follows local safeguarding protocols as set by partners in Stockport, including: 

• Stockport Safeguarding Adults Partnership 

• Greater Manchester Safeguarding Children Procedures 

• Stockport Multi-Agency Guidance on Levels of Need 

 
Professional Standards: 

• Health and care professionals adhere to the standards of the Health and Care Professions Council (HCPC). 

• Nurses follow the Nursing and Midwifery Council (NMC) standards. 

• Social workers comply with Social Work England professional standards 

• Teachers’ Standards (DfE) 
 

4. Equality Analysis  

Seashell is committed to ensuring that all safeguarding responses are inclusive and adapted to the specific needs 

and communication styles of the individuals we support. People with special educational needs or disabilities 

(SEND), or certain health conditions, may face additional and complex safeguarding challenges (e.g. 

communication barriers, increased dependency, social isolation, cognitive or sensory impairment, health-related 

risks, discriminatory attitudes, socio-economic disadvantage).  At Seashell, we are committed to addressing these 

challenges by: 

 

• Adherence to the Safe Administration of Medication Policy and medication error procedures 

• Adherence to the Positive Behaviour Management Policy 

• Raising awareness among staff through targeted training and ongoing professional development. 

• Providing tailored, person-centred support to meet individual needs and reduce risk. 

• Ensuring effective, accessible communication with people who use our services, as well as their families 

and carers. 
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• Facilitating service user voice forums and actively seeking, listening to, and responding to the views of all 

service users. 

 

We acknowledge that there may be specific barriers to recognising and responding to abuse and neglect in this 

group, including: 

• Misattributing signs of abuse – such as changes in behaviour, mood, or injury – without proportionate 

inquiry or investigation. 

• Increased risk of social isolation or marginalisation, including experiences of discrimination. 

• Heightened vulnerability to abuse and exploitation, whether from peers, individuals seeking to harm, or 

organised criminal groups. 

• Disproportionate impact of abuse and/ or restraint, where individuals may not outwardly show signs of 

harm. 

• Communication barriers, which may make it difficult for individuals to express concerns or report abuse. 

 
Seashell is committed to promoting a culture of dignity, respect, and safety for all individuals who use our services. 
We recognise that improper treatment - including discrimination, unlawful restraint, or inappropriate deprivation of 
liberty constitutes abuse and is not tolerated under any circumstances. Seashell mitigate this by: 
 

- Behaviour Support Plans: Developed collaboratively to outline proactive and reactive strategies tailored 

to each individual’s needs considerate of the Mental Capacity Act 2005. 

- Individual Support Plans (ISPs): Person-centred documents that detail how to meet each individual’s 

care and support needs safely and respectfully. 

- Health Action Plans: Include medical needs, medication (including PRN), and lawful use of covert 

medication. These are overseen by the Nursing Team and supported by Residential House Managers. 

Seashell is committed to the STOMP/ STAMP agenda. 

- Deprivation of Liberty Safeguards (DoLS): Applied where necessary for adult residents, in accordance 

with the Mental Capacity Act 2005. Local Authority providers apply for Court of Protection DoLS for young 

adults over 18 residing in children’s residential care homes. 

- Risk assessments: To mitigate and manage any potential risks. 

 

The Trust recognises the need for specific measures to ensure equality of opportunity for all individuals, 

particularly those with protected characteristics as defined in the Equality Act 2010. These include age, disability, 

gender reassignment, marriage and civil partnership, pregnancy and maternity, race, religion or belief 

sex, sexual orientation. 

 

We acknowledge that some people who use our services may be at increased risk of abuse and may face 

additional barriers in recognising or disclosing harm. Our safeguarding approach is inclusive and responsive to 

these challenges. We are committed to ensuring that all individuals receive equal protection, with respect for 

diversity and individual needs. This includes those who: 

 

• Have special educational needs (SEN) or disabilities 

• Are young carers 

• Experience mental health challenges 

• Are missing education or periods from home 

• Are at risk of female genital mutilation (FGM), sexual exploitation, forced marriage, or radicalisation 
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• Are asylum seekers or have English as an additional language 

• Live in complex or vulnerable home environments (e.g., domestic abuse, substance misuse, parental 

imprisonment, or mental health issues) 

• Are looked-after children, previously looked-after, or have a social worker 

 

Accessibility and Reasonable Adjustments 

In line with the Equality Act 2010, the Trust is committed to making reasonable adjustments to ensure that all staff 

and service users with disabilities have equal access to opportunities, services, and support. This includes access 

to education, employment, and safeguarding resources, ensuring parity with those without disabilities. 

 

 
5. How we achieve our safeguarding aims - procedures  

We have the following set procedures in place.  
It is an expectation that staff are made aware of these procedures through line management arrangements. 
 
Appendix 2 Safeguarding procedures 2025.26 

- Children – Immediate danger or risk of harm 

- Children – Cause for concern (no immediate risk of harm)  

- Adults – Immediate danger or risk of harm 

- Adults – Cause for concern (no immediate risk of harm 

- Low level concerns procedure 
Appendix 3 - Allegation Management Procedures 2025.26 
Appendix 4 - MANAGERS Accident, Incident and Body Map Protocol 2025.26 
Appendix 4 - STAFF Accident, Incident and Body Map Protocol 2025.26 
 

 
6. Safe at Seashell 

The Safe at Seashell Safeguarding Governance Framework, (appendix 6) outlines Seashell Trust’s 
comprehensive approach to achieve the following strategic aim:  
 

‘To provide exceptional education, care, and health and wellbeing support for our children and young 
adults with safeguarding as the highest priority’ 

 
Safe at Seashell reflects a holistic view of safeguarding, focusing on leadership, governance, organisational 
culture, and continuous improvement. It provides a clear framework that reinforces our commitment to protecting 
every individual, including staff and those who use our services by embedding a positive culture of safeguarding 
with a shared responsibility across departments.  
 
Safeguarding is the golden thread that runs through everything we do, and it is everyone’s responsibility and 
everyone’s highest priority. Our strength is our combined effort across all our services.    
  
Operational outline  

Safeguarding practice is embedded across all service areas, to ensure compliance with legislative and regulatory 

requirements within each department. Compliance and quality assurances are steered by the Executive Leads, 

Directors, Heads of Service, and Registered Managers, supported by the Head of Safeguarding, the wider 

safeguarding team and support services. More information regarding roles and responsibilities can be found in 

appendix 6.    

 

https://seashelltrustorguk.sharepoint.com/sites/SG/Safeguarding%20Resources/Forms/AllItems.aspx?viewid=2cc5502a%2D21a6%2D43b1%2Db220%2D46eb72e651f7&id=%2Fsites%2FSG%2FSafeguarding%20Resources%2FSafeguarding%20Policy%202025%2E26%2FAppendix%202%20Safeguarding%20procedures%202025%2E26%2Epdf&parent=%2Fsites%2FSG%2FSafeguarding%20Resources%2FSafeguarding%20Policy%202025%2E26
https://seashelltrustorguk.sharepoint.com/sites/SG/Safeguarding%20Resources/Forms/AllItems.aspx?viewid=2cc5502a%2D21a6%2D43b1%2Db220%2D46eb72e651f7&id=%2Fsites%2FSG%2FSafeguarding%20Resources%2FSafeguarding%20Policy%202025%2E26%2FAppendix%203%20%2D%20Allegation%20Management%20Procedures%202025%2E26%2Epdf&parent=%2Fsites%2FSG%2FSafeguarding%20Resources%2FSafeguarding%20Policy%202025%2E26
https://seashelltrustorguk.sharepoint.com/sites/SG/Safeguarding%20Resources/Forms/AllItems.aspx?viewid=2cc5502a%2D21a6%2D43b1%2Db220%2D46eb72e651f7&id=%2Fsites%2FSG%2FSafeguarding%20Resources%2FSafeguarding%20Policy%202025%2E26%2FAppendix%204%20%2D%20MANAGERS%20Accident%2C%20Incident%20and%20Body%20Map%20Protocol%202025%2E26%2Epdf&parent=%2Fsites%2FSG%2FSafeguarding%20Resources%2FSafeguarding%20Policy%202025%2E26
https://seashelltrustorguk.sharepoint.com/sites/SG/Safeguarding%20Resources/Forms/AllItems.aspx?viewid=2cc5502a%2D21a6%2D43b1%2Db220%2D46eb72e651f7&id=%2Fsites%2FSG%2FSafeguarding%20Resources%2FSafeguarding%20Policy%202025%2E26%2FAppendix%204%20%2D%20STAFF%20Accident%2C%20Incident%20and%20Body%20Map%20Protcol%202025%2E26%20%281%29%2Epdf&parent=%2Fsites%2FSG%2FSafeguarding%20Resources%2FSafeguarding%20Policy%202025%2E26


Title  Safeguarding Policy 2025/26 

Issue Date December 2025 

Review Date December 2026 

Total Number of Pages 24 

Author/Owner Safeguarding Team  

Approval Level Board of Trustees / Safeguarding Board 

Distribution Trust Wide  

 

8 
 

Safeguarding actions, case work and communications will be delegated across teams, whereby actions, progress 

and impact are collated in the operational management strategies discussed in this manual under the ‘Safe at 

Seashell’ brand. 

  

Delivery of all safeguarding objectives are supported by the following groups that draw on integrated practice 

across all service areas:  

o Operational Safeguarding Group  

o Safeguarding, Quality and Compliance Forum  

o Multi-Disciplinary Team (MDT) forums   

o Specialist groups (e.g. Online Safety, Prevent, Trauma-Informed Practice)  

o Professionals Reflective Practice Group  

  

 
 

Role Name and email/ Teams contact 

Chief of People / Executive safeguard lead nikola.giles@seashelltrust.org.uk   

Head of Safeguarding  sarah.ringwood@seashelltrust.org.uk 

Head of School emma.houldcroft@seashelltrust.org.uk 

Designated Safeguard Lead, Deputy Head Teacher - School alex.darlington@seashelltrust.org.uk 

Head of College clare.sefton@seashelltrust.org.uk 

Designated Safeguard Lead, Deputy Principal - College katherine.watson@seashelltrust.org.uk 

Director of Care  debbie.gittins@seashelltrust.org.uk 

Registered Manager Young Adults  sian.jones@seashelltrust.org.uk 
Registered Manager Children’s Residential Care danielle.davenport@seashelltrust.org.uk 

Registered Manager Children’s Residential Care Joanne.collins@seashelltrust.org.uk 

Registered Manager Children’s Short Breaks jenny.ritchie@seashelltrust.org.uk 

Director of Health and Wellbeing tamsin.rowbotham@seashelltrust.org.uk 

Registered Manager (Health) Harriett.Johnson@seashelltrust.org.uk 

Head of Active heather.potter@seashelltrust.org.uk 

Director of Admissions bev.millway@seashelltrust.org.uk 
Family Participation and Support Manager Jenny.burn@seashelltrust.org.uk 

Chief Operating Officer Kate.duggan@seashelltrust.org.uk 

Lead Nurse Mairead.khadka@seashelltrust.org.uk 

 
More information regarding roles and responsibilities can be found in appendix 6.    
 

 
7. Safeguarding mandatory training during induction and beyond 

Seashell ensures that all staff receive safeguarding training appropriate to their role, in line with KCSIE 2025, 
the Children’s Homes (England) Regulations 2015, and the Health and Social Care Act 2008 (Regulated 
Activities) Regulations 2014. 
 
Induction Training:  
All newly appointed staff must complete mandatory safeguarding induction training, which includes: 

• Understanding Seashell’s safeguarding systems (including online safety). 

• Recognising signs of abuse, neglect, or exploitation. 

• Knowing how to report concerns appropriately. 

mailto:nikola.giles@seashelltrust.org.uk
mailto:emma.houldcroft@seashelltrust.org.uk
mailto:clare.sefton@seashelltrust.org.uk
mailto:debbie.gittins@seashelltrust.org.uk
mailto:jenny.ritchie@seashelltrust.org.uk
mailto:tamsin.rowbotham@seashelltrust.org.uk
mailto:bev.millway@seashelltrust.org.uk
mailto:Jenny.burn@seashelltrust.org.uk
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• Additional online modules are completed based on role, covering topics such as Child Sexual 
Exploitation, FGM, Prevent, Online Safety and Whistleblowing. Department-specific training is steered by 
Heads of Service or Directors. 

• All volunteers must complete mandatory safeguarding training as part of their onboarding and ongoing 
development.    

 
Leadership and Governance 
The Chief Executive, Directors, Trustees, and Board members complete mandatory safeguarding training relevant 
to their responsibilities, including safer recruitment and allegation management. 
 
Ongoing and Role-Specific Training 
Mandatory and ongoing training is coordinated by the Learning and Development Team, with compliance 
overseen by Heads of Service. Training is aligned with local safeguarding partner arrangements and supports 
professional standards, including the Teachers’ Standards in education. 
 
Seashell promotes a culture of continuous learning through: 

• Safe at Seashell brand (appendix 6) 

• Workshops and team meetings. 

• Case studies and e-bulletins. 

• Collaboration with local safeguarding partners and multi-disciplinary teams. 
 
Positive Behaviour support training: 

• All restrictive intervention training is delivered in line with the Restraint Reduction Network Training 
Standards, using BILD accredited providers. 

• Practice is informed by NICE Guidance (NG10) on the short-term management of violence and 
aggression in health and community settings. 

 

 
8. Transparent reporting processes- Suspecting Abuse - Contacting the Safeguarding Team 

Appendix 1. Departmental Safeguarding posters 2025 
 
If a member of staff suspects that a person using our services may have been subjected to abuse, neglect, or 
exploitation - or if there is any concern that abuse may have occurred - they must inform the appropriate 
departmental Safeguarding Lead or another member of the Safeguarding Team immediately as detailed above. 
 

• The Safeguarding Team representative will assess the concern and determine the most appropriate course of 

action. 

• If the concern indicates a risk of significant harm or if the individual is in immediate danger, the Safeguarding 

Team will refer the matter to the police and/or children’s or adult’s social care. 

 

Children: 

- If the concern meets the threshold for intervention, Children’s Social Care will initiate assessments under 

the Children Act 1989, typically under Section 17 (child in need) or Section 47 (child at risk). 

- Staff may be asked to participate in these assessments. The Safeguarding Team will provide support 

throughout the process. 

 

Adults: 

- If the concern meets the threshold for intervention, Adult Social Care will initiate assessments under 

the Care Act 2014, typically under Section 42 (safeguarding adults at risk). 

https://seashelltrustorguk.sharepoint.com/sites/SG/Safeguarding%20Resources/Forms/AllItems.aspx?viewid=2cc5502a%2D21a6%2D43b1%2Db220%2D46eb72e651f7&id=%2Fsites%2FSG%2FSafeguarding%20Resources%2FSafeguarding%20Policy%202025%2E26%2FAppendix%201%2E%20Departmental%20Safeguarding%20posters%202025%2Epdf&parent=%2Fsites%2FSG%2FSafeguarding%20Resources%2FSafeguarding%20Policy%202025%2E26
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• The Safeguarding Team or relevant staff may be involved in these assessments. Senior managers will ensure 

appropriate support is provided.  

• If the risk is less immediate, the Safeguarding Team Manager may consider a response in line with Stockport 

Council Safeguarding Risk Matrix for advice, help, or urgent response. 

• Teaching staff and other regulated professionals have a legal duty to report concerns related to Female 

Genital Mutilation (FGM). 

- More detailed guidance is available here: Mandatory reporting of FGM – GOV.UK 

- Concerns should be discussed with the appropriate Designated Safeguarding Lead (DSL), who will 

provide support and guidance. 

 

• If a criminal offence has been committed against an adult or a child in our services, you should call the Police. 
You should then contact a member if of the Safeguarding Team immediately. 

 

• 24/7 on-call manager – 07742 904 949 
 
• If a person using our services is in immediate danger or at risk of significant harm, and the 

departmental Safeguarding Lead is not available, staff must contact the on-call manager immediately on 
07742 904 949. 

 

• If a staff member has a concern that does not involve immediate harm or a risk of significant harm, and the 
departmental Safeguarding Lead is not available, staff should discuss this with another member of 
the Safeguarding Team, their line manager or submit a cause for concern. 

 

9. Stockport Social Care numbers to be used: 

 
 During Office Hours Out of office 

hours 
Adults If the Adult is at immediate risk of harm call emergency services - 999. 

 
Report a concern about abuse of an adult - professionals only - Stockport 
Council 
 
0161 217 6029, Monday to Thursday from 8:30am to 5pm and Friday from 
8:30am to 4:30pm.  For Minicom call 0161 217 6024. 
 

 
0161 718 2118. 
 

Children If the Child is at immediate risk of harm call emergency services - 999. 
 
The Multi-Agency Safeguarding and Support Hub (MASSH) is the single point 
of contact for the public and professionals to report concerns, request advice 
and share information about a child and/or family. 
 
Contacting the MASSH - Stockport Council 
 
If a child is at risk of immediate harm you should call 0161 217 6028, select 
option 1. 
 

 
0161 718 2118. 
 

Health  Non-emergency 111 Get medical help - NHS 111  
Emergency 999 

https://seashelltrustorguk.sharepoint.com/sites/SG/Safeguarding%20Resources/Forms/AllItems.aspx?viewid=2cc5502a%2D21a6%2D43b1%2Db220%2D46eb72e651f7&id=%2Fsites%2FSG%2FSafeguarding%20Resources%2FSafeguarding%20Risk%20Matrix%2Epdf&parent=%2Fsites%2FSG%2FSafeguarding%20Resources
https://seashelltrustorguk.sharepoint.com/sites/SG/Safeguarding%20Resources/Forms/AllItems.aspx?viewid=2cc5502a%2D21a6%2D43b1%2Db220%2D46eb72e651f7&id=%2Fsites%2FSG%2FSafeguarding%20Resources%2FSafeguarding%20Risk%20Matrix%2Epdf&parent=%2Fsites%2FSG%2FSafeguarding%20Resources
https://www.gov.uk/government/publications/mandatory-reporting-of-female-genital-mutilation-procedural-information
https://www.stockport.gov.uk/start/report-a-concern-about-abuse-of-an-adult-professionals-only
https://www.stockport.gov.uk/start/report-a-concern-about-abuse-of-an-adult-professionals-only
https://www.stockport.gov.uk/contacting-the-massh
https://111.nhs.uk/
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Criminal  Non-emergency 101 Report a crime | Greater Manchester Police 
Emergency 999 

Prevent 
and 
Channel  

Non-emergency: 
Emergency: 999. 
Anti-Terrorist Hotline on 0800 789 321. 
 

If you suspect it, report it.  Other ways to report: ACT Early | Prevent radicalisation You can also 

call 0800 011 3764. 
 
 

ALLEGATIONS - PROFESSIONALS WHO WORK WITH CHILDREN 
 
Local Authority Designated Officer (LADO) 
Children’s workforce:  
 

Gill Moore and Melanie Campbell 
 
stockport.lado@stockport.gov.uk  
  
Stockport LADO contact form 
 
Office: 0161 474 5657  
(Reception-checked hourly) 
 
 
 

 
Contacting the LADO (Local Authority Designated Officer) - 
Stockport Council 
 
If a Child is at an immediate risk of harm, call the police 
on 999. 
 
All professional referrals should be completed through the 
online form after consultation with a member of the 
Safeguarding Team.  
 
If you think the LADO requires this information immediately, 
you should call 0161 474 5657. After your discussion with 
the LADO, you may be advised to complete the online form.  
 
All contacts with LADO should be referred to the relevant 
Safeguarding lead in your department or the Head of 
Safeguarding. 
 

ALLEGATIONS - PROFESSIONALS WHO WORK WITH ADULTS:  
 
Adult Social Care Contact Centre  
adultsocialcare@stockport.gov.uk 
Safeguarding adults - Stockport Council 
Adult Social Care - online form. 
 
0161 217 6029, Monday to Thursday from 
8:30am to 5pm and Friday from 8:30am to 
4:30pm.  
 
For Minicom call 0161 217 6024. For out of 
normal office hours, call 0161 718 2118. 
 

 
If an Adult is in imminent danger, call the police on 999.  
If the Adult is not in danger call 101. 
 
If you have concerns that someone in a position of power or 
trust poses a risk to an adult with care and support needs, 
then you must seek support from an appropriate 
Safeguarding Team representative.  
 
The Safeguarding Team may then report to Stockport 
Safeguarding Adults Team to report abuse or neglect and 
report concerns about people in positions of trust using these 
links. 

Report suspected abuse or neglect - Stockport Council  
Raise concerns about someone in a position of trust 
 
 
 
 

 

 

https://www.gmp.police.uk/ro/report/ocr/af/how-to-report-a-crime/
https://actearly.uk/
mailto:stockport.lado@stockport.gov.uk
http://www.stockport.gov.uk/start/contact-the-lado
https://www.stockport.gov.uk/contacting-the-lado
https://www.stockport.gov.uk/contacting-the-lado
mailto:adultsocialcare@stockport.gov.uk
https://www.stockport.gov.uk/topic/safeguarding-adults
https://www.stockport.gov.uk/start/report-a-concern-about-abuse-of-an-adult-professionals-only
https://www.stockport.gov.uk/report-suspected-abuse-or-neglect
https://www.stockport.gov.uk/start/raise-concerns-position-of-trust
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10. Allegations of abuse 

If an allegation of abuse is made against a member of staff in relation to a person using our services, it must be 
reported immediately to the departmental Safeguarding Lead or the Head of Safeguarding. 

Seashell complies with Keeping_children_safe_in_education_2025 Part 4a: Managing Allegations of 

Professional Abuse, while also recognising the distinct obligations under the Care Act 2014. 

1. Statutory Referral 

Where the allegation meets the threshold for statutory referral: 

• A Safeguarding Team representative will act as the investigating manager. 

• They will conduct initial enquiries to determine whether there is any foundation to the allegation. 

• They will liaise with the Local Authority Designated Officer (LADO) for concerns involving children, or 

with Adult Social Care and other relevant authorities. 

 

Threshold Criteria – Children 

An allegation may meet the threshold if the staff member has: 

• Behaved in a way that has harmed a child or may have harmed a child. 

• Possibly committed a criminal offence against or related to a child. 

• Behaved towards a child or children in a way that indicates they may pose a risk of harm. 

• Behaved in a way that indicates they are unsuitable to work with children. 

This includes behaviour outside of Seashell that may pose a transferable risk. 

 

Threshold Criteria – Adults (Care Act 2014) 

An allegation may meet the threshold if there is reasonable cause to suspect that an adult: 

• Has needs for care and support (regardless of whether those needs are being met). 

• Is experiencing, or at risk of, abuse or neglect. 

• Is unable to protect themselves due to those needs. 

This also includes transferable risk from behaviour outside of Seashell. 

 

Internal Allegation Management 

• If the CEO or a member of the Safeguarding Team is the subject of the allegation, the matter will be 

reported to the Trustees, and the Chair of Trustees will assume the role of case manager. 

• Seashell will apply common sense and fairness, act promptly, and ensure support for both the 

child/adult and the staff member involved. 

Appendix 3 - Allegation Management Procedures 2025.26 

2.    Low-Level Concerns 

Low-level concerns do not meet the threshold for referral to the LADO, Adult Social Care, or the police, but 

still warrant attention. 

• All staff are encouraged to report low-level concerns, including self-referrals. 

• This supports a culture of openness and helps maintain professional boundaries. 

• All concerns will be handled confidentially and stored securely, in line with the Data Protection Act 

2018 and UK GDPR. 

https://assets.publishing.service.gov.uk/media/686b94eefe1a249e937cbd2d/Keeping_children_safe_in_education_2025.pdf
https://seashelltrustorguk.sharepoint.com/sites/SG/Safeguarding%20Resources/Forms/AllItems.aspx?viewid=2cc5502a%2D21a6%2D43b1%2Db220%2D46eb72e651f7&id=%2Fsites%2FSG%2FSafeguarding%20Resources%2FSafeguarding%20Policy%202025%2E26%2FAppendix%203%20%2D%20Allegation%20Management%20Procedures%202025%2E26%2Epdf&parent=%2Fsites%2FSG%2FSafeguarding%20Resources%2FSafeguarding%20Policy%202025%2E26
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• Seashell will also consider Part 4: Learning Lessons (paras 420–421) of KCSIE 2025 during internal 

safeguarding and board meetings to enhance scrutiny and continuous improvement. 

 

Appendix 8 Low Level Concern procedural guidelines 2025.26 

 

 
11. Fostering a positive culture of safeguarding  

Seashell Trust has a zero tolerance to any form of abuse within our settings. To achieve this, it is paramount to 
create a culture which is open and transparent. Fostering a positive culture of safeguarding, where staff feel 
they can share their concerns no matter how small is a priority that is also reflected in the Safe at Seashell 
governance framework (appendix 6). To achieve this, we will: 
 
Promote Open Communication 

- Provide clear expectations for leaders to champion safeguarding, ensuring robust governance and 
accountability across all departments  

- Encourage staff to raise safeguarding concerns promptly and honestly. 

- Maintaining a highly trained and visible Safeguarding Team  
 

Respond Supportively 

- Focus on learning and improvement rather than blame when issues are identified. 

- Ensure staff understand that reporting concerns is a professional responsibility, not a failure. 

- Delivering exceptional safeguarding education and direct work with our service users  
 

Provide Training and Guidance 

- Regular safeguarding and whistleblowing training to reinforce a positive reporting culture. 

- Clear guidance on what constitutes a concern and how to escalate it.  

- Support our workforce to deliver exceptional practice across all service areas (aligned with the 
behaviour framework), providing a quality health and welfare offer and ensuring they feel valued and 
respected at work.  

- Provide guidance, resources, and training that enable staff to fulfil their safeguarding responsibilities 
effectively and confidently.  

 
Celebrate Transparency 

- Recognise and share examples where early reporting prevented harm. 

- Embed a culture where safeguarding is seen as everyone’s responsibility. 

- Working in partnership with families, local authorities, health and social care professionals, and 
regulatory bodies.  

 
Review and Learn 

- Analyse safeguarding incidents to identify systemic improvements. 

- Share lessons learned across teams to strengthen practice. 

- Listening to and learning from the voices of those we support, and continuously improving through 
reflection, review, and innovation. 

 

12. Children specific safeguarding information 

Seashell is fully committed to safeguarding and promoting the welfare of all children. Our approach is guided by 

the principles and statutory duties set out in relevant legislation, including the Children Act 1989 and 2004, and 

https://seashelltrustorguk.sharepoint.com/:w:/r/sites/SG/_layouts/15/Doc.aspx?sourcedoc=%7B0023734C-F0CE-40F0-B086-B093D98CFB50%7D&file=Appendix%208%20Low%20Level%20Concern%20procedural%20guidelines%202025.26%20(1).docx&action=default&mobileredirect=true
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statutory guidance such as Keeping Children Safe in Education 2025 and Working Together to Safeguard 

Children 2023 (updated May 2025). 

 

We recognise that safeguarding is everyone’s responsibility and are committed to: 

• Protecting children from all forms of abuse, neglect, exploitation, and harm – whether at home, in the 

community, or online. 

• Promoting the physical and mental health, safety, and development of every child. 

• Ensuring that children grow up in safe, stable, and nurturing environments. 

• Providing early help and support to children and families as soon as concerns arise. 

• Working in partnership with families, statutory agencies, and the wider community to achieve the best 

possible outcomes for children. 

 

We also acknowledge the importance of contextual safeguarding, recognising that risks to children may arise in 

a variety of settings beyond the home or school environment, including peer groups, online spaces, and the wider 

community. 

 

All staff receive regular training and are expected to act promptly and appropriately on any safeguarding concern, 

in line with Seashell’s safeguarding procedures and statutory duties. 

 
13. Working with Parents, Carers, and Individuals with Parental Responsibility or Court of Protection 

Involvement 

Seashell recognises the importance of working in partnership with parents, carers, and those with parental 

responsibility or legal authority, including through the Court of Protection, to promote the welfare and safety of 

all children and adults who use our services. 

 

In line with Working Together to Safeguard Children 2023 (updated May 2025), which promotes a child-centred 

and whole-family approach, Seashell extends this principle to our adult service users wherever appropriate. The 

updated guidance places renewed emphasis on: 

 

• Building positive, trusting, and co-operative relationships with parents and carers. 

• Delivering tailored support through strong multi-agency collaboration. 

• Engaging family networks in decision-making. 

 

We are committed to: 

• Raising awareness among parents and carers of Seashell’s statutory safeguarding responsibilities, 

including the duty to refer concerns to external agencies. All relevant policies are available on request. 

• Providing advice and signposting to additional services where individuals or families require further 

support. 

• Gathering and sharing appropriate information to support any Court of Protection procedures or orders, 

in line with legal requirements and best practice. 

• Ensuring transparency, so that parents and carers understand what is happening, what support is 

available, and what is expected of them, while being supported to express their views. 

• Collaborating with families to raise awareness of online safety and other safeguarding priorities. 

• Maintaining a robust complaints system to address concerns raised by parents and carers.  
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• Notifying parents or carers of significant safeguarding concerns, where it is safe and appropriate to do so. 

Where necessary, this will be discussed with the relevant local authority social care team before any 

communication is made. 

• In cases where an allegation is made against a member of staff and referred through statutory 

procedures, Seashell will normally inform the parents or carers of the service user involved – if relevant 

and appropriate. The timing and content of this communication will be guided by statutory processes and 

the need to protect the integrity of any investigation. No confidential or restricted information will be 

shared. 

 

 
14. Absent from education  

Under Section 175 of the Education Act 2002, Seashell has a statutory duty to safeguard and promote the welfare 

of children, which includes investigating any unexplained absences. 

 

We follow the procedures set out by Stockport Council - Attendance Return Stockport for managing cases where 

children are absent from education, and we adhere to the Department for Education’s statutory 

guidance on Children Missing Education (DfE, 2016). 

 

In line with the Children’s Wellbeing and Schools Bill (May 2025), Seashell supports the introduction of stronger 

national measures to protect children who are not on school rolls or are missing education.  

 

All staff are aware that children and young people may going missing - particularly on a repeated basis and may 

be at increased risk of: 

• Abuse or neglect (including sexual abuse or exploitation) 

• Child criminal exploitation (CCE) 

• Mental health difficulties 

• Substance misuse 

• Female genital mutilation (FGM) 

• Forced marriage 

• Radicalisation or travel to conflict zones 

 

To mitigate these risks, Seashell maintains rigorous attendance procedures, as outlined in our Attendance Policy. 

Where a child/ young person’s destination is unknown after leaving our school, we carry out all necessary checks 

and refer the case as a Child Missing from Education (CME) to the appropriate local authority. 

 

 
15. Children Missing from Care  

Seashell complies with the Statutory Guidance on Children Who Run Away or Go Missing from Home or 

Care (DfE), through the implementation of Children Missing from Care Procedures. 

 

While the majority of children and young people who use our services are supported by a dedicated support 

worker, there may still be occasions where an individual absconds, whether due to personal distress, neglect, or 

a breach in duty of care. It is therefore essential that a clear and effective procedure is in place to manage such 

incidents. 

 

https://www.stockport.gov.uk/start/missing-from-school-report-form
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Seashell adopts the Philomena Protocol, an initiative developed by Greater Manchester Police to help locate and 

safely return children who go missing from care as quickly as possible. 

• A Philomena Protocol form is completed in advance for any child identified as being at risk of absconding. 

• This form contains key information that can assist the police in locating the child swiftly and safely. 

• The protocol supports a proactive and preventative approach, ensuring that staff are prepared and that 

responses are coordinated and timely. 

 

 
16. Adult specific safeguarding information 

Seashell is committed to safeguarding and promoting the welfare, rights, and dignity of adults at risk of abuse or 

neglect. In line with the Care Act 2014, an adult at risk is someone who: 

• Has needs for care and support (whether or not those needs are being met), 

• Is experiencing, or is at risk of, abuse or neglect, and 

• As a result of those needs, is unable to protect themselves from harm or exploitation. 

 

Our safeguarding approach is underpinned by the following principles: 

• Promoting well-being, as defined in Section 1(2) of the Care Act 2014, including: 

- Personal dignity and respect 

- Physical and mental health and emotional well-being 

- Protection from abuse and neglect 

- Autonomy and control over day-to-day life and care 

• Upholding human rights, including the right to liberty and security, as outlined in the Human Rights Act 

1998. 

• Respecting individual capacity and choice, in accordance with the Mental Capacity Act 2005, by ensuring 

that decisions are made in the best interests of individuals who may lack capacity, while always 

considering their wishes, feelings, and beliefs. 

• Protecting personal information in line with the Caldicott Principles, ensuring that data is handled 

responsibly and confidentially. 

• Seashell work in partnership with the Stockport Safeguarding Adults Board and other local safeguarding 

partners to ensure a coordinated, person-centred approach to adult safeguarding. We are also aligned 

with the Care Quality Commission’s safeguarding standards, ensuring that our services are safe, 

responsive, and respectful of individual rights. 

 

17. Adults missing from care 

Seashell is committed to safeguarding adults at risk, including those who may go missing from care. In line with 

best practice and local procedures, Seashell complies with the Herbert Protocol, an initiative supported by Greater 

Manchester Police. 

 

The Herbert Protocol is a national scheme designed to help locate adults at risk, particularly those living with 

dementia, learning disabilities, or other cognitive impairments, who may go missing. 

 

Our Approach Includes: 

• Completing a Herbert Protocol form for any adult service user identified as being at risk of going missing. 

https://www.gmp.police.uk/notices/pp/philomena-protocol/
https://www.gmp.police.uk/notices/hp/herbert-protocol/
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• Ensuring the form contains essential information such as medical needs, routines, places of interest, and 

a recent photograph. 

• Making the form readily available to police and emergency services in the event of a missing person 

incident. 

• Working in partnership with families, carers, and local safeguarding teams to ensure a coordinated and 

timely response. 

 
 

 
18. Operation Encompass (Education only) 

Seashell is committed to supporting children who may be affected by domestic abuse. As part of this commitment, 

the Royal School and the Royal College are active participants in Operation Encompass, a national initiative that 

facilitates early information sharing between the police and schools. 

 

When police attend a domestic abuse incident where children are present, they will notify the school’s Key Adult 

- typically the Designated Safeguarding Lead (DSL), prior to the start of the next school day. This ensures that 

the school is aware of the child’s circumstances and can provide timely and appropriate emotional and practical 

support. 

 

Key Responsibilities: 

• The DSL will receive the notification and assess the child’s immediate needs. 

• Where appropriate, the DSL will inform relevant support staff to ensure a coordinated response. 

• All information shared is handled confidentially and in line with safeguarding and data protection 

protocols. 

• This proactive approach helps ensure that children affected by domestic abuse are not left 

unsupported and that their well-being is prioritised from the moment they arrive at school. 

 

The Royal School and the Royal College are signed up to this initiative with trained key Adults Operation 

Encompass. 

 

 
19. Online Safety and Acceptable Use 

More details can be found in the Online Safety and Acceptable Use policy. 

 

Online Safety Act 2023 (Residential care homes) 

The Online Safety Act 2023 stipulates that both children’s and adult care homes are legally required to take 

proactive steps to safeguard residents from online harm.  Seashell structure online safety around the four key 

areas of risk identified in Keeping Children Safe in Education 2025 guidance that also meets the standards and 

obligations outlined in the Online Safety Act 2023 for residents: 

 

1. Content – being exposed to illegal, inappropriate, or harmful content, for example: pornography, racism, 

misogyny, self-harm, suicide, anti-Semitism, radicalisation, extremism, misinformation, disinformation 

(including fake news) and conspiracy theories. 

2. Contact – being subjected to harmful online interaction with other users; for example: peer to peer 

pressure, commercial advertising and adults posing as children or young adults with the intention to groom 

or exploit them for sexual, criminal, financial or other purposes. 

https://www.operationencompass.org/
https://www.operationencompass.org/
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3. Conduct – online behaviour that increases the likelihood of, or causes, harm; for example, making, 

sending and receiving explicit images (e.g. consensual and non-consensual sharing of nudes and semi-

nudes and/or pornography, sharing other explicit images and online bullying 

4. Commerce – risks such as online gambling, inappropriate advertising, phishing and or financial scams. 

  

Governance and Oversight 

The Online Safety Group comprises representatives from IT, the Governing Body, the Designated Safeguarding 

Lead (DSL), Safeguarding Team, Heads of Service, and parent/carer representatives.  

This group is responsible for: 

• Monitoring and implementing the Online Safety and Acceptable Use Policy.  

Including the filtering and monitoring on education devices and networks. 

• Reviewing and reporting online safety incidents to the Safeguarding Team, Governing Body, and Board 

of Trustees. 

• Collaborating with the Data Breach Team to investigate and manage any data breaches or cyber security 

incidents. 

 

Children and young people are at risk of abuse and other risks online as well as face to face. In many cases abuse 

and other risks will take place concurrently both online and offline. Children and young people can also abuse 

other peers online, this can take the form of abusive, harassing, and misogynistic/misandrist messages, the non-

consensual sharing of indecent images, especially around chat groups, and the sharing of abusive images and 

pornography to those who do not want to receive such content.  

 

Adult care homes are similarly obligated to prevent and address illegal online content, particularly where it poses 

risks to vulnerable adults. This involves assessing online habits for service users post 16 (or under as deemed 

appropriate) using My Life Online tool, Mental Capacity screening and assessment tools and positive risk 

assessments to manage any potential restrictions to safeguard. 

 

Seashell have the Online Safety and Acceptable Use Policy to manage associated risk pertaining to personal 

device use on site, but all safeguarding responses will be processed as per the Safeguarding Policy and 

associated procedures. 

       

Technical Safeguards: To ensure a secure digital environment, Seashell employs the following measures: 

• Web Filtering: Advanced filtering systems powered by AI and global threat intelligence to restrict access 

to harmful or inappropriate content. 

• Email Protection: Cloud-based, AI-driven email filtering to detect and block spam, phishing, and malware 

threats. 

• Firewall Protection: A next-generation firewall with integrated threat defence and malware protection, 

supported by one of the world’s largest commercial threat intelligence teams. 

 

Monitoring and Compliance: Seashell conducts regular analysis of data from cybersecurity tools to: 

• Monitor online behaviour. 

• Identify potential threats. 

• Evaluate the effectiveness of protective measures. 
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Cybercrime and Reporting: Any concerns relating to cybercrime must be reported to the Safeguarding Team or 

Head of Safeguarding. This may also be a dual reported incident – under the scope of Seashell Data Breach and 

Cyber Security reporting. Where appropriate, referrals will be made to external agencies such as the Cyber 

Choices programme, led by the National Crime Agency, to support individuals in making safe and legal choices 

online. 

  

 
20. Abuse Between Service Users (Child-on-Child Abuse and Abuse Between Adults at Risk) 

Seashell recognises that abuse between service users can occur in any setting, including specialist 

environments. We are committed to addressing all forms of abuse, including those involving individuals with 

complex learning disabilities, and to promoting a culture of safety, dignity, and respect. 

 

Response to Allegations 

In the event of a violent sexual assault or sexual harassment involving any service user, Seashell will follow the 

procedures outlined in Part 5 Keeping children safe in education 2025, operating on the principle that “it could 

happen here.” 

• Immediate Action: Staff must record any allegation and report it without delay to the departmental 

Safeguarding Lead, on-call manager and the relevant Head of Service. Staff must not investigate the 

allegation themselves. 

• Referral and Advice: The departmental safeguarding lead or on-call manager will contact the Local 

Authority Children’s or Adults’ Social Care team and follow their guidance, as well as that of the police 

if a potential criminal offence is involved. 

• Support for Victims: A Trauma-Informed Protection Plan will be developed for the victim(s), led by the 

Safeguarding Team. 

• Risk Management: Where appropriate, a risk assessment will be completed for the individual(s) 

against whom the allegation has been made. This will include identifying a named adult for support. In 

cases of sexual harassment, the need for a risk assessment will be considered on a case-by-case basis. 

• Mental Health Support: The Safeguarding Lead may seek input from CAMHS or adult mental health 

services where appropriate. 

• Where behaviour causes significant harm to others, staff must follow the safeguarding procedures 

outlined in this policy. Referrals will be made in accordance with local safeguarding protocols for children 

or adults. 

 

Online Abuse and Sharing of Nude or Semi-Nude Images 

Where incidents involve the sharing of nude or semi-nude images (also known as sexting), including via online 

platforms or messaging services, staff must refer to the Online Safety and Acceptable Use Policy. Guidance 

is also available from: CEOP Safety Centre  and  Sharing nudes and semi-nudes  

 

Education and Prevention 

Seashell is committed to educating all service users to understand: 

• What constitutes appropriate and respectful behaviour, including online. 

• The importance of consent in all interactions. 

• The impact of discrimination, including misogyny and other forms of prejudice. 

• The legal implications of harmful or abusive behaviour. 

https://assets.publishing.service.gov.uk/media/68add931969253904d155860/Keeping_children_safe_in_education_from_1_September_2025.pdf
https://www.ceop.police.uk/Safety-Centre/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1008443/UKCIS_sharing_nudes_and_semi_nudes_advice_for_education_settings__Web_accessible_.pdf
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• While many incidents may be addressed through the Behaviour Policy, any behaviour that raises a 

safeguarding concern will be managed under this Safeguarding Policy. 

 

21. Seashell Active 

Seashell is committed to promoting social inclusion through a wide range of on-site and off-site sports and leisure 

activities. Safeguarding remains paramount in all settings where Seashell staff support individuals. 

 

Off-Site Activities 

Safeguarding responsibilities apply wherever harm may occur  - including during community-based activities, in 

the person’s home, or in any setting where Seashell staff are present. Staff must follow this Safeguarding Policy 

in all off-site situations. 

 

On-Site Activities 

Seashell Active coordinates a variety of on-site sports and leisure programmes. Individuals may access these 

facilities following an agreed risk assessment (i.e. internal and external professionals, family/ carers, service 

users). Seashell Active complies with: 

• DfE guidance on safeguarding in after-school clubs and community activities. 

• Internal safeguarding standards for all commissioned or temporary coaches, trainers, and instructors. 

 

External providers must have appropriate safeguarding and child/adult protection policies in place. Seashell 

ensures these are reviewed and that clear liaison arrangements are established. 

Reporting Concerns 

Any safeguarding concern involving Seashell Active staff or external providers must be reported in line with this 
policy to the Safeguarding Team as per the safeguarding procedures in Appendix 2 Safeguarding procedures 
2025.26 
 

External reporting routes include: 

• Swimline on 0808 100 4001. (Swim England) 

• NSPCC Child Protection Helpline direct on 0808 800 5000.  

• The Football Association Reporting Concerns 

 

22. Safer recruitment practices and whistleblowing 

 
Safer Recruitment 
Seashell is committed to ensuring that all staff are suitable to work with children and adults at risk. We follow the 

statutory requirements outlined in Part 3 Keeping children safe in education 2025 and meet the expectations of 

both Ofsted and the Care Quality Commission (CQC) in maintaining safe and lawful recruitment practices. 
 

• All recruitment includes enhanced DBS checks, identity and qualification verification, reference checks 
and verifying a candidate's physical and mental fitness for a role 

• An Annual Declaration process ensures continued staff suitability. 

• At least one member of every recruitment panel must have completed Safer Recruitment Training. 

• Recruitment practices apply to all staff, including agency workers, volunteers, and contractors, in line 
with Regulation 19 of the Health and Social Care Act 2008 (Regulated Activities) Regulations 2014. 

https://seashelltrustorguk.sharepoint.com/sites/SG/Safeguarding%20Resources/Forms/AllItems.aspx?viewid=2cc5502a%2D21a6%2D43b1%2Db220%2D46eb72e651f7&id=%2Fsites%2FSG%2FSafeguarding%20Resources%2FSafeguarding%20Policy%202025%2E26%2FAppendix%202%20Safeguarding%20procedures%202025%2E26%2Epdf&parent=%2Fsites%2FSG%2FSafeguarding%20Resources%2FSafeguarding%20Policy%202025%2E26
https://seashelltrustorguk.sharepoint.com/sites/SG/Safeguarding%20Resources/Forms/AllItems.aspx?viewid=2cc5502a%2D21a6%2D43b1%2Db220%2D46eb72e651f7&id=%2Fsites%2FSG%2FSafeguarding%20Resources%2FSafeguarding%20Policy%202025%2E26%2FAppendix%202%20Safeguarding%20procedures%202025%2E26%2Epdf&parent=%2Fsites%2FSG%2FSafeguarding%20Resources%2FSafeguarding%20Policy%202025%2E26
https://www.swimming.org/swimengland/child-safeguarding-contacts/
https://www.thefa.com/football-rules-governance/safeguarding/section-2-reporting-concerns
https://assets.publishing.service.gov.uk/media/68add931969253904d155860/Keeping_children_safe_in_education_from_1_September_2025.pdf
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Whistleblowing 
Seashell promotes a culture of openness and accountability. In line with the Employment Rights Act 1996 and 
the Public Interest Disclosure Act, staff are encouraged to report concerns about poor practice, misconduct, or 
safeguarding failures without fear of reprisal. 
 
External contacts: 

• NSPCC Whistleblowing Helpline: 0800 028 0285 | help@nspcc.org.uk 

• Care Quality Commission (CQC): Contact us - Care Quality Commission 

• Ofsted: Complaints procedure 
 

23. Health and safety 

The Assistant Director of Estates and Facilities and the Facilities Manager are responsible for ensuring Seashell 

has a robust and current Health and Safety Policy and Procedure that meets statutory obligations for the safety 

of all service users and staff.  

 

Risk assessments are conducted: 

• Annually for residential and educational environments (indoors and outdoors) 

• Following changes to premises or practices 

• After serious incidents involving staff or students 

• When high-risk contact with parents/carers is identified 

• To ensure premises security, including protection from intruders or criminal activity 

 

Visitors and Contractors (Not Working Directly with Children) 

• All visitors and contractors must: 

• Report to Seashell reception on arrival 

• Provide proof of identity 

• Always wear a visible name badge 

• Visitors and Contractors will receive appropriate supervision by staff when on site 

• Be informed of safeguarding and health and safety arrangements 

• Comply with vetting checks in line with Seashell’s recruitment and contractor assessment procedures 

 

24. Fundraising statement  

Seashell is registered with the Fundraising Regulator and adheres to the Code of Fundraising Practice, 
guided by the values of legality, openness, honesty, and respect. 
 
We are committed to protecting vulnerable individuals during all fundraising activities. Seashell will not accept 
donations if there is reason to believe the donor lacks capacity or is in vulnerable circumstances, including: 
 

• Physical or mental health conditions 

• Disabilities or learning difficulties 

• High stress or anxiety 

• Financial hardship 

• Communication or comprehension difficulties 

• Influence of alcohol or drugs 

• Age-related vulnerability 
 

mailto:help@nspcc.org.uk
https://www.cqc.org.uk/contact-us
https://www.gov.uk/government/organisations/ofsted/about/complaints-procedure#:~:text=To%20complain%20about%20a%20childcare,and%20decide%20what%20to%20do.
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All staff, volunteers, and representatives are expected to uphold these standards. If a donation is made without 
informed consent, it will be returned. 
 

25. Related Policies  

This safeguarding policy should be read alongside other key policies that support the safety and wellbeing of 
children, young people, and adults at risk. These include (but are not limited to): 
 

- Safe Administration of Medication Policy 

- Missing from Care Policy 

- Code of Conduct Policy 

- Safer Recruitment Policy 

- Health and Safety Policy 

- Positive Behaviour Support Policy 

- Lockdown Policy 

- Behaviours Framework 

- Online Safety and Acceptable Use Policy 

- Mental Capacity and Deprivation of Liberty Policy 

- Data Protection and Caldicott Policy 

- Information Security Policy 

- Retention Policy 

- Fundraising Policy 
 

 
26. Definition(s) 

Abuse: 

- Adults: An act or omission, a violation of an individual’s dignity, human or civil rights, by any other person 

or persons which results in significant harm to the physical, emotional or social wellbeing of an adult at risk. 

 

- Children: A form of maltreatment of a child. Somebody may abuse or neglect a child by inflicting harm, or 
by failing to act to prevent harm. Harm can include ill treatment that is not physical as well as the impact of 
witnessing ill treatment of others. This can be particularly relevant, for example, in relation to the impact on 
children of all forms of domestic abuse, including where they see, hear, or experience its effects. Children 
may be abused in a family or in an institutional or extra-familial contexts by those known to them or, more 
rarely, by others. Abuse can take place wholly online, or technology may be used to facilitate offline abuse. 
Children may be abused by an adult or adults, or another child or children. 
Abuse, neglect, exploitation, and safeguarding issues are rarely standalone events and cannot be covered 
by one definition or one label alone. In most cases, multiple issues will overlap. 
 

Adult: A person aged eighteen years of age and over. 

Adult at risk:  Where a local authority has reasonable cause to suspect that an adult in its area (whether or not 

ordinarily resident there): (a) has needs for care and support (whether or not the authority is meeting any of those 

needs); and/or (b) is experiencing, or is at risk of, abuse or neglect; and/or (c) as a result of those needs, is unable 

to protect himself or herself against the abuse or neglect or the risk of it. 
Abuse Between Adults at Risk: Any form of abuse or violence (including harmful sexual behaviour) between 

adults at risk in our setting. 

Children/Child: A person up to (but excluding) the age of eighteen years. 

Child-on-child abuse: Any form of abuse or violence (including harmful sexual behaviour) between children 

under eighteen years of age.  
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Designated Safeguard Lead (DSL): KCSIE 2025 (KCSIE) define this role as a senior member of staff in a school 

or college who is given lead responsibility for safeguarding and child protection. 

Deputy Designated Safeguard Lead (DDSL): A person who will deputise for the DSL in education services. 

People who use our services: All people who access Seashell services (excluding staff and/or volunteers). 

 
Safeguarding: 

- Adults: Protecting an adult’s right to live in safety, free from abuse and neglect. Abuse can take many forms 
and may be a single act or repeated acts. It can occur in any relationship and may result in harm or 
exploitation. 

 

- Children: A form of maltreatment of a child. Somebody may abuse or neglect a child by inflicting harm, or by 

failing to act to prevent harm. Harm can include ill-treatment that is not physical, as well as the impact of 

witnessing ill-treatment of others. Children may be abused in a family, institutional, or community setting by 

those known to them or by others. Abuse can occur online or offline and may be perpetrated by adults or 

other children. 

Safeguarding Team: Director of Care, Director of Health and Wellbeing, Director of Admissions, Registered 
Managers (Residential care and TDDI), College Principal, College DSL (Deputy Principal), Head Teacher 
(school), School DSL (Deputy Head teacher), Head of Safeguarding, Family Participation and Support Manager 
and Head of Active with oversight from executive leader Nikola Giles, Chief of People.  
 

Staff: This policy applies to all ‘staff’ whether working in, or on behalf of, the education, health, family, care 

services, to all support staff as a paid employee including agency staff, to workers or contractors, or unpaid 

members of staff or volunteers. It also includes anyone who is part of the Governing Body and Board of  Trustees. 

 

27. Appendices 

Appendix 1. Departmental Safeguarding posters 2025.pdf 
Appendix 2 Safeguarding procedures 2025.26 
Appendix 3 - Allegation Management Procedures 2025.26 
Appendix 4 - MANAGERS Accident, Incident and Body Map Protocol 2025.26 
Appendix 4 - STAFF Accident, Incident and Body Map Protocol 2025.26 
Appendix 5 2025 Categories of Abuse and Discriminatory Abuse 
Appendix 6 Safeguarding Governance  
Appendix 7 Equality Impact statement.docx 
Appendix 8 Low Level Concern procedural guidelines 2025.26 

 
Revision Schedule Date Key Amendments 

Refer to the policy from 2024/25 for full list of previous revisions 
 

Rev 14 Sept 22 Annual review in line with KCSIE 2022 and key priorities set out at a 
local and national level 

Rev 15 August 
2023 

Overhaul of the Safeguarding Policy. Annual review in line with 
KCSIE 2023 and key priorities set out at a local and national level. 

Rev 16 July 2024 Sarah Ringwood. Reduced narrative, changes to definitions as per 
Working Together to Safeguard Children 2023 and KCSIE 2025 – 
specifically obligations for online safety and filtering and monitoring 
standards. Addition of Philomena and Online Safety requirements. 

https://seashelltrustorguk.sharepoint.com/sites/SG/Safeguarding%20Resources/Forms/AllItems.aspx?viewid=2cc5502a%2D21a6%2D43b1%2Db220%2D46eb72e651f7&id=%2Fsites%2FSG%2FSafeguarding%20Resources%2FSafeguarding%20Policy%202025%2E26%2FAppendix%201%2E%20Departmental%20Safeguarding%20posters%202025%2Epdf&parent=%2Fsites%2FSG%2FSafeguarding%20Resources%2FSafeguarding%20Policy%202025%2E26
https://seashelltrustorguk.sharepoint.com/sites/SG/Safeguarding%20Resources/Forms/AllItems.aspx?viewid=2cc5502a%2D21a6%2D43b1%2Db220%2D46eb72e651f7&id=%2Fsites%2FSG%2FSafeguarding%20Resources%2FSafeguarding%20Policy%202025%2E26%2FAppendix%202%20Safeguarding%20procedures%202025%2E26%2Epdf&parent=%2Fsites%2FSG%2FSafeguarding%20Resources%2FSafeguarding%20Policy%202025%2E26
https://seashelltrustorguk.sharepoint.com/sites/SG/Safeguarding%20Resources/Forms/AllItems.aspx?viewid=2cc5502a%2D21a6%2D43b1%2Db220%2D46eb72e651f7&id=%2Fsites%2FSG%2FSafeguarding%20Resources%2FSafeguarding%20Policy%202025%2E26%2FAppendix%203%20%2D%20Allegation%20Management%20Procedures%202025%2E26%2Epdf&parent=%2Fsites%2FSG%2FSafeguarding%20Resources%2FSafeguarding%20Policy%202025%2E26
https://seashelltrustorguk.sharepoint.com/sites/SG/Safeguarding%20Resources/Forms/AllItems.aspx?viewid=2cc5502a%2D21a6%2D43b1%2Db220%2D46eb72e651f7&id=%2Fsites%2FSG%2FSafeguarding%20Resources%2FSafeguarding%20Policy%202025%2E26%2FAppendix%204%20%2D%20MANAGERS%20Accident%2C%20Incident%20and%20Body%20Map%20Protocol%202025%2E26%2Epdf&parent=%2Fsites%2FSG%2FSafeguarding%20Resources%2FSafeguarding%20Policy%202025%2E26
https://seashelltrustorguk.sharepoint.com/sites/SG/Safeguarding%20Resources/Forms/AllItems.aspx?viewid=2cc5502a%2D21a6%2D43b1%2Db220%2D46eb72e651f7&id=%2Fsites%2FSG%2FSafeguarding%20Resources%2FSafeguarding%20Policy%202025%2E26%2FAppendix%204%20%2D%20STAFF%20Accident%2C%20Incident%20and%20Body%20Map%20Protcol%202025%2E26%20%281%29%2Epdf&parent=%2Fsites%2FSG%2FSafeguarding%20Resources%2FSafeguarding%20Policy%202025%2E26
https://seashelltrustorguk.sharepoint.com/:w:/r/sites/SG/_layouts/15/Doc.aspx?sourcedoc=%7B90B908F8-3C54-4FC6-A7D6-C710ED714E24%7D&file=Appendix%205%202025%20Categories%20of%20Abuse%20and%20Discrimninatory%20Abuse%20(1).docx&action=default&mobileredirect=true
https://seashelltrustorguk.sharepoint.com/:w:/r/sites/SG/_layouts/15/Doc.aspx?sourcedoc=%7B592FBCAA-F4B4-475D-BE84-424D4B87D15C%7D&file=Appendix%206%20Roles%20and%20Responsibilities%202025.26.docx&action=default&mobileredirect=true
https://seashelltrustorguk.sharepoint.com/:w:/r/sites/SG/_layouts/15/Doc.aspx?sourcedoc=%7B3619BDD1-48ED-4D25-86FA-FE152FD662A3%7D&file=Appendix%207%20Equality%20Impact%20statement.docx&action=default&mobileredirect=true
https://seashelltrustorguk.sharepoint.com/:w:/r/sites/SG/_layouts/15/Doc.aspx?sourcedoc=%7B0023734C-F0CE-40F0-B086-B093D98CFB50%7D&file=Appendix%208%20Low%20Level%20Concern%20procedural%20guidelines%202025.26%20(1).docx&action=default&mobileredirect=true
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Rev 17 July 2025 Sarah Ringwood. Reduced text and updated in line with legislative 
and language changes in Working Together to Safeguard Children 
(May 2025 update), Children’s Wellbeing and Schools Bill (May 
2025), KCSIE 2025. Definition changes as per above changes with 
specific reference for the notable shift to ‘abuse between adults at 
risk’ and ‘absent form education’. Safe at Seashell added. 

Rev 18 Dec 2025 Feedback embedded from SLT review 

 

Distribution Control 
Issued to Senior Leadership Team for distribution and reference within departments. 
Policy and procedure covered in all staff inductions 
Detailed on SharePoint for all staff to access under Policies and Procedures and in the Safeguarding Resources 
library in the Safeguarding SharePoint page. 
Detailed on the Seashell Trust website and available in hard copy on request.  
This policy can be made available in large print or another accessible format if required. 
 
 


