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A charity transforming the young lives of 
those with the most complex disabilities
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Our Impact 2024-25

Our Mission

We transform the lives of children and young adults with the most complex 
disabilities and their families, by providing high quality education, health 
and care services.

Our Vision

We will be a national centre of excellence and ensure children and young 
adults with the most complex disabilities achieve their greatest potential.

Our Values

Integrity, Innovation, Involvement

Hello & welcome
to
We are a national charity providing education, health 
and care services to children and young adults with the 
most complex disabilities in the country.

Based in Stockport, Greater Manchester, we 
operate a Non Maintained Special School, an 
Independent Specialist College, together with 
residential facilities and respite for children and 
young adults with the most complex disabilities.

We also deliver expert education and support 
beyond our school and college to individuals, 
organisations and families nationally, extending our 
reach and impact to the broader SEND community.

This year we have been working hard on the completion of The Ged Mason 
Building, the new home to our College. It’s a truly world-class environment, 
which I know will have a significantly positive impact on the lives of our 
students.

This report gives a voice to the people we support, as well as our 
colleagues, partners and funders who make it all possible. Together we 
are building a brighter future for children and young adults with the most 
complex disabilities, not just for today or tomorrow, but I believe for 
generations to come.

If you would like to get involved with our incredible work, please don’t 
hesitate to get in touch. Our contact information is on the back of this 
report.

Brandon Leigh
Chief Executive, Seashell
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Our School, College and Children’s 
Short Breaks are rated as Ofsted 
Outstanding.

Our Health services 
are rated as Outstanding 
with CQC.

We achieved the Advanced Autism 
Accreditation Award and are 
working towards the ‘Beacon Award’.

Our second cohort of 
participants embarked 
on their journey to 

become Qualified Teachers of 
Multi-Sensory Impairment on our 
accredited Post Graduate Diploma.

We welcomed our new mascot, 
Buddy to the team!

45% of our College student leavers 
went onto employment.

Our College student Max, was 
the first student to dance at our 
Strictly Seashell event, helping raise 
more than £260,000.

We had 56 pieces of 
media coverage across 
websites, newspapers, 
radio and national TV. 

Long-term supporter Ged Mason 
OBE, became our new Seashell 
President.

Almost 20,000 people 
followed us across our social 

media channels, with Facebook 
being our most engaged platform.

Our year in 
numbers
In total, more than 8,000 
people benefitted from our wide 
range of services and facilities in 
2024/25. This included:

Education and care for 131 
children and young adults 
with the most complex 
disabilities in the country.

Fully inclusive sports,
activities and facilities 
accessed by over 2,600 
community members.

Information, advice and 
training to 250 organisations 
to enable them to become 
more inclusive.

Training and consultation to 
more than 400 professionals, 
including delivering 
accredited qualifications.

5

Key Achievements
We strive to celebrate all achievements, big or small. To name 
just a few, this year we are proud to share:

4

NEWS

With the help of our generous 
supporters, this year we raised:

Unrestricted Revenue:

£1.5m
Capital:

£2.2m
Plus £2.1m of new capital pledges 
bringing our total capital raised for 
The Ged Mason Building to £7.8m.
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Our 
students’ 
needs
The children and young 
adults we support have a high 
complexity of need. 

All our students have Severe to 
Profound Learning Disabilities (SLD/ 
PMLD) and additional complex needs. 

They will have conditions including:
Multi-Sensory Impairment (MSI), 
Visual Impairment (VI), Hearing 
Impairment (HI), Autism Spectrum 
Condition (ASC), mental health needs, 
behaviours of distress, complex 
health needs, gross and fine motor 
disabilities.

23% of our students have a rare, or 
very rare genetic disorder.

This includes conditions such as 
Batten disease, CHARGE, Smith-
Magenis syndrome and SYNCAP-1. It 
also includes syndromes so rare they 
may be unknown and undiagnosed.

Providing an education for this low 
incidence, high need cohort requires 
a highly specialist environment and 
skilled workforce. Seashell is one of 
the very few places in the country 
that can provide this.

National Complex 
Needs Mapping
Future proofing provision for children and young adults with the 
most complex disabilities across the country. 

Accurate data is essential for planning services and supporting families, 
yet national information on complex needs remains inconsistent across 
education, health, and social care. This year, we acted. Surveying providers, 
reviewing national datasets, and aligning our data to health sector standards.

Many plan to expand, with projected 
increases of +15% in education and 
+25% in residential placements.

Around 1,800 young people with 
complex needs are currently 
educated across 18 providers.

Providers are seeing a rise in 
complexity including mental health 
challenges and behavioural needs.

What we found:

Standardising definitions
This year, we began aligning our data with 
SNOMED-CT (Systematized Nomenclature of 
Medicine – Clinical Terms). We advocate 
for a unified approach across sectors to 
ensure targeted services and clearer 
understanding of future needs.

Extending reach 
Through partnerships and 
shared expertise, we aim 
to help more children and 
young adults achieve their 
potential in the right setting, 
with the right support, at the 
right time.

76

Autism Spectrum Condition and 
Severe Learning Difficulty are the 
most common primary needs.
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Education
67 children and young 
adults attended Royal School 
Manchester in 2024-25. 

66 young adults attended 
Royal College Manchester. 

Students are placed on an educational 
pathway that best supports their 
individual needs and goals. 

Achieving goals

Our approach to learning 
enables students to make incredible 
progress during their time with us. 

87% of our students achieved 
their Individual Education/Learning 
Plan, with the remainder still making 
significant progress.

Reducing support needs

Our aim is for students to 
become more independent.

29% of our students reduced their 
support level needs this year.

9

Imogen’s Story
Imogen’s life began with uncertainty. Doctors said she might 
not survive, but she defied the odds and is now thriving.    

Born with semi-lobar holoprosencephaly, she faced significant physical 
challenges. Despite this, her curiosity and brightness shone through. 

Her Mum, Lizzie said: “She didn’t meet the physical milestones and wasn’t 
using language in the way you’d expect a toddler to. But we always felt this 
sense of gratitude that Imogen was simply still with us.” 

Finding the right school was key. When Imogen arrived at Seashell’s Royal 
School Manchester, she discovered a place where her abilities, not her 
limitations, defined her future.

Lizzie said: “Her physical needs are high, but she’s really bright. I remember 
visiting Seashell for the first time....we knew it was something really special.” 

Today, Imogen is 13 and communicates using a paper-based PODD 
(Pragmatic Organisation Dynamic Display) book. Soon, she’ll move to an 
electronic device, unlocking new ways to express herself and learn.

With assistive technology and a team that believes in her potential, Imogen 
is becoming an independent young woman. Someone with a voice, ideas, 
and a bright future ahead.

A college student reduced their 2 to 1 
staff support needs from 30 hours per 
week in 2023-24 to 4 hours in 2024-25.

8
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I can’t put into words what Seashell means to 
our family.

“Our son, Jake is 17 is a student at Royal School Manchester and has been 
using Seashell’s Short Breaks service since he was nine. He is non-verbal 
and autistic, which greatly impacts his behaviour, sensory needs and diet. 

Jake’s time in Short Breaks means the world to us. When he is at home, our 
world revolves around him, which can be challenging. So for us it is a much 
needed chance to rest. 

Having the extra layer of support has benefitted Jake by giving him 
more independence, and we’ve noticed his 
progression in all aspects of his life.

For Jake, respite is doing all the things 
he loves with people who not only 
understand, but celebrate him. He 
goes on so many trips out – he 
truly thrives at Seashell. 

My favourite thing about 
Seashell is we always 
feel so connected to his 
education and care. I 
can’t praise the team 
highly enough.”

- Lorraine, Jake’s Mum

Care
53 students lived in our 
residential care homes this year.

58% had a full time residential 
placement and 42% lived with us part-
time in our short breaks homes, giving 
their families vital respite.

Maximising learning

Residential life helps students reach 
their educational goals thanks to our 
extended curriculum. They also access 
off site activities that help increase 
independence and self discovery.

21% of residential students in our 
Young Adults Care Homes reduced 
their need for support.

Incident reduction

We know all behaviours are a form of 
communication, and many disabled 
young people can experience distress 
in different environments. Our team are 
experts in early recognition of triggers, 
proactive planning and responsive 
support which resulted in:

22% reduction in incidents.

36% reduction in physical 
interventions.

10

Enriched Experiences

Weekly social clubs include art, music & cycling. Off-site activities, include 
trampolining, climbing, horse riding & visits to local National Trust sites.

This year our Care team also hosted our annual Sights and Sounds Festival 
and Spooky Trail. Residential students were involved in the whole planning 
process, building a sense of pride while developing confidence and skills 
that help prepare them for similar experiences outside of Seashell.
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Preparing for 
adulthood
45% of our college leavers progressed into some kind of 
employment this year (30% voluntary, 15% paid).

Our students participate in an enriched learning experience, 
preparing them for life after Seashell. For some students, that 
means learning about the world of work.

Harry’s 
Story
Harry graduated from 
our College in 2024 after 
completing a two-year 
internship on the Employability 
Pathway. 

A hardworking and sociable young 
man, Harry explored a range of work 
placements to develop his skills and 
pursue his passion for manual work 
and being outdoors.
 
With support from our Employer 
Engagement Lead, Nikki, Harry gained 
work experience at The Light Cinema 
in Stockport. His dedication impressed 
the team, and he was offered a 
permanent paid role. 

Nicola Wood, Business Manager at 
The Light, said: “Harry shone straight 
away. He’s a valued team member and 
inspires every one of us.”
 
Harry also works one day a week at 
Seashell as part of our Maintenance 
Team, where he enjoys hands-on tasks 
like cleaning minibuses. His mum, 
Helen, shared: “The Employability 
Pathway was the right place for 
Harry. We feel lucky he’s had these 
opportunities and now leads a fulfilled 
life as a confident young adult.”

Building skills for life

For students where work experience is not possible, we give every young 
adult a valuable toolkit of knowledge, skills and behaviours that will support 
them to increase their independence and ability to thrive as adults.

77% of college leavers progressed into supported living this year.

43  organisations 
provided our students 
with work placements.

29  students in our 
College have a regular 
work placement.

2  students continued 
their Seashell journey, 
as a paid employee.

Job
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Communication

By developing our students’ ability to communicate, we see their  
confidence grow, building essential life skills, preparing them to succeed in 
the wider world.

This year, 22% used high tech communication devices 
such as iPads and 78% used low tech devices such as 
signs, paper-based symbols and objects of reference.

1314

Health & wellbeing
100% of our students require specialist health and 
wellbeing support to access their education. 

This includes input from specialist teachers, speech and language 
therapists, occupational therapists, physiotherapists, audiologists, art and 
music psychotherapists, mental health nurses, registered nurses, positive 
behaviour support team, assistive technologists, autism practitioners, sleep 
support & physical activity specialists. In 2024-25:

61  students 
had complex 
health needs.

84  students 
had a diagnosis 
of autism. 

26  students 
had a sensory 
impairment.

Extending 
our reach
Our multidisciplinary team expertly 
support our students and residents, 
as well as organisations, professionals, 
families and disabled children and 
young adults nationally.

275 organisations accessed training 
and support with us to become more 
inclusive.

Sharing our specialist 
knowledge with 
organisations such as Life Leisure, Kick 
Start and Stockport Council.

456 individuals received training, 
consultation and advice.

We offer a range of courses, including 
our Post Graduate Diploma where we 
are training the next generation of 
Qualified Teachers of MSI.

1,752 disabled children and young 
adults in the community benefitted 
from our teams’ expertise.

This includes delivering clinical 
therapeutic assessment and 
intervention, as well as leisure 
activities such as holiday clubs, 
swimming, cycling and fitness.

15
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Community 
30 events were hosted by our team to engage with our staff, 
students, families, supporters and the wider SEND community.

46 external events, exhibitions and conferences were 
attended to share our work, deliver talks and raise vital funds.

By working with a variety of local and national groups, we aim to offer 
valuable experiences, bring communities together to extend our 
reach and impact on disabled children and young adults.

Making a difference, together

Our annual Intercollege Sports Day held at Sports City, Manchester 
brought together 150 students from 15 specialist colleges from across 
the North West. Hosted by Seashell in collaboration with Natspec - the 
Association of National Specialist Colleges. We were also grateful to have 
support from more than 70 corporate volunteers.

Sharing our specialist 
knowledge

We are proud to partner with Sport 
England’s Place Partnership, 
Stockport Council, and local 
organisations to make sport 
more inclusive. Working with 
Life Leisure, ACE Stockport, 
and local Holiday Activity 
& Food providers, we 
delivered tailored training 
on autism, 
ADHD, and 
inclusive 
coaching.

16 17

Family support
 

36 new families were supported through our admissions 
process this year.

We receive new enquiries on a weekly basis from families about a 
placement with us. In 2024-25 we received 434 enquiries and delivered 54 
tours to prospective student families.

Your voice

We are proud to be accredited Charter Gold for outstanding practice in 
co-production, and strive to ensure the views of our students and their 
families are embedded in our policies, procedures and services.

In our 2024 Family Pulse Survey, we found:

93% of our student’s families agree we work in partnership 
with parents/carers.

Almost 500 parent/carers engaged in our free SEND workshops, coffee 
mornings and networking events this year. These nurture a feeling of 
connection between families, allowing experiences to be shared.
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Our People
724 individuals made up our 
multidisciplinary staff team this 
year.

This included 660 permanent staff 
members and 64 bank staff.

Our team were supported by 48 
volunteers who donated 3,006 hours 
of their time, and 47 apprentices who 
began their career with us.

As a proud Disability Confident 
Accredited Employer, we currently 
have 7 supported employment roles 
in our team.

Nurturing talent

Training and development 
opportunities encourage our staff to 
progress in their careers at Seashell.

12,442 staff training activities were
delivered (17 per staff member).

69 internal offers were made to 
existing staff who transitioned from 
one position to another.

10 staff members were funded to 
complete a degree or professional 
qualification in 2024-25.

18 19

Dave’s Story
Seashell is almost a utopia – we have such 
wonderful facilities to support our work. 

“I’ve worked at Seashell for 26 years. I started off as an Apprentice and 
specifically came here to do the Level Three qualification (the NVQ as it was 
then). This gave me the foundation for a long and happy career here. 

Throughout my time here, I’ve had the opportunity to work across School, 
College and Care. I enjoyed learning from each department, and it 
resulted in me becoming a Senior Residential Support Worker and now I’ve 
progressed to House Manager. 

Sometimes it can be difficult for people to understand why a young person 
may live in care rather than at the family home. This is never about lack 
of love or commitment. For some families, complex health needs, safety 
considerations, or the need for specialist equipment or support mean 
residential care is the safest and most supportive option for everyone 
involved. Decisions are always made in partnership with families, with our 
residents wellbeing at the heart of everything.

We offer lots of amazing experiences to the people we support, it’s great 
for them, but it is also good for us staff too, as it keeps things varied. It’s the 
young people we support who’ve kept me here for so long. They deserve 
the best and that is exactly what Seashell is able to provide.”
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Fundraising
We rely on fundraising to make a lot of our work possible. 
As a charity, we must raise in excess of £1.5m a year to offer the 
very best experiences to our students. This includes specialist 
equipment, facilities and highly skilled staff.

We are incredibly grateful to have the support of many individuals, 
organisations, trusts, foundations and philanthropists who ensure we can 
continue transforming the lives of disabled children and young adults. 

328 individuals 
made a donation to 
support our work.

30 organisations 
chose Seashell as 
their charity partner.

725 individuals 
visited our campus on a 
corporate volunteer day.

How your support helps

We hosted a variety of challenge events this year, raising more 
than £60,000. This is the amount we need to spend of new 
health and physio equipment each year.

£292,000 was raised from 42 trusts and foundations throughout 2024-
25 to support our everyday fundraising targets.

Roy’s Story
Roy Barry has raised nearly 
£10,000 for Seashell with 
his incredible Triple Crown 
Three Lakes Swim challenge, 
swimming 24 miles in total 
across three lakes in the Lake 
District.

Roy swam the length of Coniston (5.2 
miles), Ullswater (7.5 miles), and finally 
Windermere (11.5 miles). The epic 
swimming challenge saw Roy finish 
41st out of 1,548 in his age category, 
while raising money for Seashell in 
memory of his late niece, Sophia.

“I thought why do it by halves! It 
needed to be a sufficiently enormous 
challenge to warrant fundraising for 
Seashell,” said Roy. “I barely crawled 
over the finish line at Ullswater, but I 
made it!”

Although Roy’s initial target was £500, 
he far surpassed that, thanks to the 
kind generosity of friends, family, 
colleagues and other supporters.

“Having finished it, the relief was 
overwhelming. It was a bucket list 
thing to do, and it’s been a brilliant, 
amazing journey.”

£10,000 could fund Eyegaze 
Technology supporting a non-verbal 
student to communicate.

In 2024-25:
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Year ended 31 August 2025

Annual income & expenditure*

Income

Expenditure

Fees paid by Local Authorities
Donations and events
Selling our services to third parties
Grant income
Other income

Total

22,049
1,649

658
360
250

24,966

Staff salaries and related costs
Overheads and running costs

Total

21,507
4,303

25,810

£’000

£’000

* Whilst as a charity we aim to deliver a small surplus, in 2024-2025 we 
recorded a deficit of approximately £1m mainly due to additional national 
insurance costs set by the government that could not be immediately 
recovered through our fees.

Building a 
better future
We have pledged to redevelop our
entire campus to create facilities
that set the gold standard for complex 
needs education establishments.
Over the past decade, we are proud
to have built Sir Norman Stoller
Way, a close of 17 residential care
homes, an all-weather sports pitch,
The Bradbury Cycling Centre, an
inclusive cycle track and trail, and
The Moulding Foundation Building,
the new home to our School.

In November 2025, we saw the 
completion of the next phase of our 
campus transformation, The Ged 
Mason Building, the new home to 
our specialist College with facilities 
that will help prepare our students 
for a fulfilling life in the community. 
From sensory integration rooms and 
life skills spaces to rebound suites, a 
climbing wall, and a gym – it’s a truly 
world-class environment. Upstairs, 
there’s a bright, modern office space 
for our College staff and Support 
Service teams.

Hire our facilities.

Did you know our facilities are 
available to hire? We would love to 
host your meeting or event in one of 
our incredible new spaces.

Contact: info@seashelltrust.org.uk
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Get in touch...
If you want to find out more about Seashell and how you can 
get involved contact our team on:

       seashelltrust.org.uk
       info@seashelltrust.org.uk
       0161 610 0100
       Seashell, Stanley Road, Cheadle Hulme, Cheshire, SK8 6RQ

Follow us @seashelltrust

Company no: 04216714

Registered charity no: 1092655

Join our 
mailing list


